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HOSTING A SCREENING: HOW-TO

Leaving Fear Behind is a great film to show to any group – your friends, family, co-workers, church groups, government representatives, business leaders – as it allows people to hear directly from Tibetans inside Tibet, especially at a time when Chinese authorities are intensifying their crackdown in Tibet. Below are helpful tips on how your can effectively organize a film screening. 

Let’s Start with the Basics: What, Why, Who, Where, When
Why organize a screening now? As we approach the 50th anniversary of the March 10, 1959 Tibetan National Uprising, Leaving Fear Behind is a powerful tool to inspire people to take action for Tibet. The film highlights the determination of the Tibetan people to regain their human rights and freedom. It is also a call to action by Tibetans inside Tibet to global leaders and the international community to help bring an end to China’s occupation of Tibet once and for all.
Leaving Fear Behind is also a powerful way to counter the Chinese government’s propaganda on Tibet by amplifying the voices of ordinary Tibetans. The global outpouring of support for Tibet this past spring during the Uprising in Tibet and along China’s global torch relay route, has prompted the Chinese government to set up its efforts to portray Tibetans as happy and prosperous under Chinese rule. As we hear Tibetans tell in their own words their stories of struggle, hardship and courageous resistance, it is all too clear that this is not the case. 

Please note: The materials in this kit are designed to be useful to as many people as possible, but there are many other creative and effective ways you can amplify the voices of Tibetans inside Tibet through promoting this film. 

Since you already know what you’re doing (organizing a film screening) and why (to raise awareness about the situation inside Tibet & inspire people to take action in the lead up to the 50th Anniversary of the Tibetan National Uprising), you have three other questions to answer: who, where, and when?  Start with who, as it will largely determine the other two. 

Getting Started
First, who will be holding the screening? Will it be your SFT chapter with the help of many people? If this is the case, maybe you need to talk about the screening at the next meeting of your group. Or, you might need to convene a specific planning meeting to discuss it. On the other hand, if you are the only organizer, you may want to make your first task finding a friend or two to help. In any case, getting started requires deciding who will be involved in making the event happen. 

Who is your target audience? Are you planning a public outreach event to raise general awareness in your community? Will you be inviting local politicians with the goal of convincing them to pressure the Chinese government to release the filmmaker Dhondup Wangchen? Will this be a smaller screening to help inspire like-minded groups to help lobby for the release of Tibetan political prisoners? Are you inviting media to help publicize your 50th anniversary campaign?

Decide how many people you are realistically aiming to have attend the film screening – 25? 100? 500? You need to know who you want to have attend in order to figure out where to do it.

Where – Find a location that works best for your target audience. The key here is accessibility. You may have free room bookings on campus, but if the campus theatre is miles away from the city centre, people may not come. Make sure you’ll have enough seating and that people will be able to see the film on whatever screen it’s shown. If you hope to hold a larger event, a community center or classroom at a nearby school may work, but make sure to check beforehand that you’ll have access to a good screen with high quality sound. A local theatre or film centre may be the best option. See if they will donate one evening or offer a discount on rental. If there are other community groups that you know have hosted film screenings, ask them about possible venues.

When – Consider your target audience, and check your calendar for other events that might conflict with your screening. Also, consider whether the audience you are aiming for is more likely to attend on a weekend or a weekday. Do you hope to make it a casual evening-after-work gathering or a Saturday night social event? What time will it need to start in order to have time for discussion afterwards? 
Invitation and/or Promotion

Make sure to send invite emails and start promoting your film several weeks in advance. 

If you only send one group e-mail and do not do any follow-up, most people won’t come. Make sure you divide up the list among a few people so everyone gets a personalized e-mail invitation. This will make people more likely to attend. If you have a list of phone numbers, consider having a “phone bank” evening where a few people take a couple hours to call everyone on the list. Even if you mostly leave messages, it’s a personal – and therefore effective – outreach method. If you can, try to follow-up email invitations with phone calls. For instance: first an e-mail, then a call to say, “I hope you got my e-mail about the film screening and I really hope you’ll join us.” Then, maybe another e-mail reminder a couple days or the day before the screening.

If you’re organizing a general outreach event that members of the “public” will attend, you’re going to have to spend some serious energy on promoting the event, and you’ll need time to spread the word. In addition to strategically placed posters, you should consider passing out flyers at places and events where your potential audience might be. You might consider doing local media outreach, sending out a press release to sympathetic radio and print news outlets. Are there local newspapers, radio stations, or websites that list events for free? What will you offer in addition to the film that will make people want to attend (food, drinks, a local celebrity)? If you have invited a local politician or celebrity speak at the event, be sure to develop a back-up plan in case this person has to cancel last minute. 
Program

You are encouraged to be as creative and engaging as possible in your use of the film. Because the film is quite short (25 minutes), at a minimum, we hope you will offer some time for a Q&A and discussion about the film, the situation inside Tibet, and the upcoming 50th Anniversary of the Tibetan National Uprising after the screening.

Figure out who would be the best host(s) or facilitator(s) of this part of the event beforehand. Review the Film Discussion and FAQ materials enclosed and prepare ahead of time so that you appear professional. After all, this is designed to encourage people to become involved. Make sure you know who will be greeting people at the door, or talking to guests about Tibet after the screening. Who will be asking guests to take their seats, or introducing the film? Do you have a firm schedule?

The program is up to you, but here are some additional ideas:

· Have a local celebrity or special guest attend and introduce the film briefly (it’s important that they are prepared and don’t just bore the audience!).
· Serve light food/snacks and drinks after the formal discussion so that people can continue to talk casually together.
· Let people know that there are a variety of ways that they can help: encourage them to sign a petition on behalf of imprisoned filmmaker Dhondup Wangchen, sign up on your e-mail list, make a donation to your chapter, or write to their local government representatives.

· Encourage people to organize their own screenings of the film or suggest ways they can promote the film online. 

· Screen the film as part of a Tibetan culture evening with Tibetan food, dance, music… just make sure the message about the situation inside Tibet and the 50th Anniversary Campaign isn’t overshadowed!

Note: The filmmakers have offered Tibet Groups the rights to hold only non-commercial screenings of this film as an outreach and awareness-raising tool.
Extras

Before the event, make a checklist of all the things you may need: film screening equipment (TV or monitor or screen, digital projector, sound system, DVD player or computer), educational materials, sign-up sheets, music, food, drink, cups/glasses, napkins, platters, plates & utensils, decorations, donation forms, name tags…and don’t forget the little but important stuff: markers, pens, paper, tape, string, push-pins, rags or paper towels, etc.

***IMPORTANT***

CHECK BEFOREHAND TO MAKE SURE that the DVD plays on your DVD player or computer – although it is in universal format, it might not be compatible with all players. You don’t want to wait till you have a packed house to find out!
Follow-up

If people signed up for more information or made a donation, send them an e-mail to let them know they’ve been added to the list and to thank them for their attendance and support. Make sure to also thank anyone that helped in making the event happen – people will help again if they feel appreciated! Review/debrief the event yourself and with any co-organizers. Schedule a meeting, phone call or do it over e-mail, but do it! And take notes. You’ll learn important things about what worked and what didn’t, and it will be very helpful next time.

Ask yourself and/or the group:

· What went well? What didn’t go so well?

· What would you do differently next time?

· What did you learn about the people who came?

· What worked in terms of encouraging people to support Tibet and get involved in the 50th Anniversary Campaign?
Lastly, send us an e-mail and let us know how it went: grassroots@studentsforafreetibet.org. Are there additional materials you wish SFT had provided? Anything that you think other chapters could learn from?







